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Tasmanian Training Institute

ADVANCED LEADERSHIP for LEADERS

Online
This course is designed for mid-level to senior managers who would like to improve their

management and leadership skills. Using complex case studies and group activities, this course will
provide a detailed insight into high-level management.

COURSE OUTLINE

UNDERSTANDING YOUR LEADERSHIP STYLE

The Johari Window and your leadership style

Leading through your style, situational viewpoint
LEADERSHIP STYLES

Leaders born or made?

Leadership theories
ADVANCED COMMUNICATION
Communication in a range of complex environments
IADVANCED DECISION-MAKING and PROBLEM-SOLVING
Making effective decisions and problem-solving techniques
ADDING VALUE to the ORGANISATION
What differences to an organisation does leadership make?
Continuous improvement strategies and change management
DEALING with DIFFICULT SITUATIONS
Dealing with conflict, strategies and solutions
ONGOING PERSONAL and PROFESSIONAL DEVELOPMENT
Changing self
Conscious competence
Reflection.

FEE - $500.00 per person
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